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MEMORANDUM FOR DIRECTOR, DEFENSE RESEARCH AND ENGINEERING

ASSISTANT SECRETARY OF THE ARMY (RD&A)

ASSISTANT SECRETARY OF THE NAVY (RD&A)

ASSISTANT SECRETARY OF THE AIR FORCE (ACQUISITION)

DIRECTOR, BALLISTIC MISSILE DEFENSE ORGANIZATION

DIRECTOR, DEFENSE INFORMATION SYSTEMS AGENCY

DIRECTOR, DEFENSE INTELLIGENCE AGENCY

DIRECTOR, NATIONAL IMAGERY & MAPPING AGENCY

DIRECTOR, NATIONAL SECURITY AGENCY

DIRECTOR, DEFENSE AIRBORNE RECONNAISSANCE OFFICE

DIRECTOR, NATIONAL RECONNAISSANCE OFFICE

DEPUTY UNDER SECRETARY OF DEFENSE (ADV
TECHNOLOGY)

ASSISTANT CHIEF OF STAFF (C4I), HQ MARINE CORPS

DEPUTY UNDER SECRETARY OF DEFENSE (LOGISTICS)

DEPUTY UNDER SECRETARY OF DEFENSE (SPACE)

DEPUTY ASSISTANT SECRETARY OF DEFENSE (C3)

DIRECTOR, STRATEGIC AND TACTICAL SYSTEMS,
OUSD(A&T)

VICE DIRECTOR FOR C4, JOINT STAFF

DEPUTY FOR ACQUISITION AND ACQUISITION EXECUTIVE,
US SPECIAL OPERATIONS COMMAND

CHAIRMAN, JOINT LOGISTICS COMMANDERS

SUBJECT:  DoD Architecture Coordination Council (ACC)

The Defense Science Board and other major studies have concluded that one of the key
means for ensuring interoperable and cost effective military systems is to establish comprehensive
architectural guidance for all of DoD. Numerous efforts related to architectures and their use
within the Department have been completed, are continuing, or are just getting underway.
Examples include: the recently completed work of the Command, Control, Communications,
Computers, Intelligence, Surveillance and Reconnaissance Integrated Task Force (C4ISR ITF),
including the C4ISR Architecture Framework, establishment of an Ad Hoc Architecture Working
Group co-chaired by OASD{C3I) and Joint Staff/J6, the promulgation of the Joint Technical
Architecture and efforts to extend it 1o other domains, the establishment of the High Level
Architecture for modeling and simulation, the ongoing C4ISR Mission Assessment, the OSD
Open Systems Joint Task Force work on technical architectures for weapons systems, and efforts
by the Services and Agencies to create all types of architectures -- operational, technical, and
systems. The challenge before us is to establish a means to harness these activities and other
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programs to assure that we are not providing confusing or contradictory guidance to our
acquisition and user communities. '

i
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We are forming the DoD Architecture Coordination Council to establish comprehensive
architectural guidance for DoD and to determine how we should rationalize and synchronize
ongoing architecture work. The work of this Council will have a large impact on the way we
acquire and support all systems in the department -- from Science and Technology to weapon
system acquisition programs, including Battle Labs, Advanced Concept Demonstrations, and
Modeling and Simulations. As such, we welcome your personal participation, or that of your
deputy, on this Council. As ¢o-chairmen of this Council, we anticipate quarterly meetings with
the first occurring the week of January 27, 1997.

For your planning purposes, we have attached a notional organizational structure for the
Council and its associated supporting activities. These activities would perform the bulk of the
work needed to fulfill the Council’s goals. As such, the supporting activitics may require
significant participation from your staff. Please review the attached structure and consider who
your representative(s) might be should this structure be adopted.

We have appointed Mr. Lennie Burke, Director of the Open Systems Joint Task Force, and
Mr. John Osterholz, Deputy Director of the C4I Integration Support Activity, as the executive
secretaries for this Council. Please contact Mr. Burke at (703) 578-6568 or burkehl@acq.osd. mil
and Mr. Osterholz at (703) 693-0772 or osterhoj@osd.pentagon.mil with the name and number of
your Council representative. They will contact your representative soon with the date, time,
location, and agenda of the first meeting. We look forward to seeing you at the first meeting.

Paul G. Kaminski ‘Emmett Paigeglf. DOUGLAS D. BUCHHOLZ
Under Secretary of Defense Assistant Sedretary Lieutenant General, USA
(Acquisition and Technology) of Defense (C31) Director for C4 Systems
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